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Key messages:

Believer in disruptive technology
Top Influencer of « Insurtech » on 
social networks

Venture Capitalist for 20 years
Founder AXA Seed Factory
Former GP @AXAVentures

Founder of Insurtech Capital Fund
for Insurance companies
Possibly based in Luxembourg

Why?
#Insurtech

How?
#VC

What?
#VCaaS
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Technology 
Trends

User 
Trends

Business 
Trends

General framework for spotting disruptive technology trends

Disruptive 
innovation

Macro trends

@Minh_Q_Tran



Digital right 
management

Listen to 
music online

1€ per 
song

iTunes

Digitalization of music

@Minh_Q_Tran



What InsurTech means 
for the Insurance industry? 
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What is InsurTech? From Insight views of previous years …
Insurtech is about disruptive technology that will impact (re)insurance businesses

Source : https://www.cbinsights.com/blog/insurance-tech-startup-funding-2015/

InsurTech
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What is InsurTech? … to Foresight thinking in next few years
Insurtech will shift to prevention technology partnerships redefining the role of insurance in society

Source : CB Insights & Digital Insurer



8 https://techcrunch.com/2017/07/22/vcs-love-insurance-even-if-you-dont/

Anyway, « VCs love Insurtech even if you don’t » (Techcrunch)
Insurtech VC investing will continue to grow in the next 10 years



Insurtech is still in
seed/early-stage investment 

domains…



Insurtech startup financing is still an early stage game
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About >80% of deals are  before an A round based on at >3000 deals in Insurtech

Series A/B  
(<20%)

Seed 
Pre-A  
(>80%)

#Dealflow - >80% in early stages based on worldwide pipeline



… However, there is still an equity gap in 
seed / early stage funding …



Equity gap in seed/early stage funding
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Most VC and CVC are focusing on A+ rounds. No CVC/VCs are specialized in seed/early stage investments

Growth stage

Seed stage

Generalist InsurTech

EQUITY 
GAP

(business angel)

#EquityGap = between BA and VC 
No one in Europe is specialising in seed investments around Insurtech verticals 



… So, how to create 

innovative business opportunities 

for (Re)Insurance companies ?

3 foresight views



1/3 - Global sourcing to scout opportunities everywhere
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Use AI to connect with all Insurtech startups worldwide 

Sourcing Investment Prevention
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Club deals are faster (« Angel List » for (Re)Insurance)

(Re)Insurance 
 LPs

Co-Invest

Companies

Angel Syndicate

SPV

Sourcing Investment Prevention

2/3 - Co-investment platform with leading experts in Insurtech 
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Leverage technology to implement social impact prevention programs / bonds

#PreventionImpact 
Using technology to source prevention technology & implement social impact programs

3/3 - illustrated example in « prevention impact »

How  
Social Impact 
Bonds (SIB) 

works

How 
« Prevention 

Impact » 
Social Fund 
could work

1. Social impact need is identified

2. Social impact startups  are found

3. Private investors finance programs

4. Independent evaluators measure
program results

5. Government reimburse 
investors if success

1. Prevention need is identified by an insurance company

2. Prevention impact startups are 
found based on global search

3. Insurance companies + 
social impact funds finance 
a prevention impact fund

4. Independent evaluators 
measure program results 5. Insurance companies 

reimburse 
investors if success and 
propose solution to policy 
holders

Sourcing Investment Prevention



Thanks:

Investing in Insurtech

Luxembourg, October 2017

@Minh_Q_Tran or minh@insurtechcapital.com

mailto:minh@insurtechcapital.com

